
June 5 and 6, 2019

Lot size independent 
manufacturing costs 
– that‘s how it‘s done! 



Welcome to the Forum for Professionals and Fastems Open House 2019!

Lot size independent manufacturing costs  
– that‘s how it‘s done! 

This is the first time that the Open House isn’t being held at the Fastems 

Systems head office in Issum, but at Norbert Kempf CNC-Technik GmbH 

in St. Ingbert (Saarland) — and for good reason.  

Working in cooperation with Fastems, Stefan Kempf has produced a  

unique solution that completely automates setup changes of machines, 

thus eliminating setup changes costs once and for all. Take the opportunity 

and experience this impressive automation solution for all halls at first 

hand!

Attractive forum with renowned speakers

In addition to seeing the latest pioneering automation solutions, Open 

House visitors can look forward to an attractive forum with interes-

ting presentations and renowned speakers. Among others, keynote 

speakers include Prof. Dr.-Ing. Thomas Bauernhansl, Director of the 

Fraunhofer Institute for production engineering and automation IPA in  

Stuttgart and Dipl.-Ing. Michael Lickefett who is head of the Factory  

Planning and Production Management department at Fraunhofer IPA. 

Entrepreneur Stefan Kempf, together with Fastems, has implemented 

a unique solution that completely automates the setup process on his  

machines and thus sustainably eliminates the costs of the setup process.



Agile Fertigung ist die 

wirtschaftliche Antwort 

auf die zunehmende 

Komplexität der Produk-

tion und abnehmende 

Losgrößen bis zur Stück-

zahl 1 in der spanabhe-

benden Fertigung. In 

diesem Zusammenhang 

ist die agile Fertigung 

nicht als eine spezifische 

Hardware-Lösung, son-

dern vielmehr als eine 

zukunftsweisende Pro-

duktionsstrategie zu ver-

stehen.

Guided tour

Short break
10 minutes for networking

Break for lunch
Time for a lunch snack

Short break
30 minutes for networking

The Agenda for June 5th and 6th 2019

Welcome Speech
Stefan Kempf (Managing Director | Norbert Kempf CNC-Technik GmbH)
Heikki Hallila (Managing Director | Fastems Systems GmbH)
Frank Nolden (Managing Director | IndustryArena GmbH)

09:00

Personalized Production - new solutions for highly 
efficient small batch and single workpiece production
Dipl.-Ing. Michael Lickefett (Director Productionorganization | Institut für Industrielle Fertigung 
und Fabrikbetrieb, Universität Stuttgart)

10:00

Agile manufacturing from a technical and economic point of view
Heikki Hallila (Managing Director | Fastems Systems GmbH)

10:30

Lot size independent manufacturing costs - that‘s how it‘s done!
Stefan Kempf (Managing Director | Norbert Kempf CNC-Technik GmbH)

11:00

11:30

Guided tour
13:00 - Group 1
13:10 - Group 2

13:00

13:30

Venue: Norbert Kempf CNC-Technik, Geistkircher Straße 7, D-66386 St. Ingbert

June 5
09:20

June 6
09:20

Mass Personalization - Develop and manufacture 
1 unit with cognitive production system
Professor Dr. Thomas Bauernhansl (Institute Director | Universität Stuttgart 
und Leiter des Fraunhofer-Instituts für Produktionstechnik und Automatisierung IPA)

14:00

A journey from batch manufacturing to 
single piece flow in a low volume/high variety business
Marcus A. Jakob (Global Process Development Manager | SKF Aerospace)

14:10

14:40

Exhibition only
Enough time to visit our co-exhibitors and LIVE presentations

15:40

End of the event17:00

15:10 - Group 5
15:20 - Group 6

14:40 - Group 3
14:50 - Group 4

Production only creates added value,
when it‘s running.

Fastems is the leading independent manufacturer of systems for factory automation 

and is committed to increasing the competitiveness of its customers through automation.

This goal is achieved by creating the conditions for the customer to get the optimum out 

of 8,760 possible production hours per year.

Fastems is known for their flexible manufacturing systems (FMS), robot-supported 

automation solutions, software for production control, gantry and interlinking systems as 

well as for its comprehensive range of services.

We look forward to working together with you to realize the potential 

of your manufacturing processes and to find the optimal automation solution for you!

The Smart Technology Hub
Giuseppe Saragò (General Manager, Smart Manufacturing & Innovations | Wärtsilä)



Experience innovations and technologies in the partner exhibition

HALTER CNC Automation is the supplier of the HALTER LoadAssistant; a robot that loads 
and unloads all makes and models of CNC turning and milling machines. The HALTER Loa-
dAssistant was developed in partnership with the Fastems Group and is based on more than 
25 years of experience in the CNC machining world. The HALTER LoadAssistant is loading 
robot that can be set up for a completely new product series in less than 5 minutes without 
any programming know-how. Not only does it increase the spindle hours, it also optimizes 
the ease of operation and efficiency. 

Founded 1998, HYDROKOMP designs, manufactures and distributes hydraulic compo-
nents, coupling systems and workholding elements at two locations in Mücke (Hesse). 
HYDROKOMP is the right supplier for companies of mechanical engineering, fixture cons-
truction, tooling and many other branches of industry worldwide. Constructive ideas and 
customer-specific designs are HYDROKOMP’s particular strengths. Qualified employees 
and modern CNC machinery ensure high flexibility product variety and quality. All products 
are developed and manufactured according to the highest quality standards.

HEIDENHAIN controls meet all of the requirements for flexible automation solutions in the 
manufacturing industry. In addition to our many years of experience in the automation busi-
ness with numerous machine tool builders, we are now offering our own automation partner 
program. Working together with highly qualified automation partners such as FASTEMS, 
we provide for smooth processes in the interaction of machine tools with robots, pallet sys-
tems, and other automation tasks. Along the way, the functionality of Connected Machining 
supports purely digital job management in a networked production environment, including 
vertical networking to ERP systems.

The FANUC Corporation is one of the worldwide leaders in factory automation for CNC 
control systems, robots and production machinery (ROBODRILL, ROBOCUT and ROBOS-
HOT). Since 1956, FANUC is the pioneer in the development of numerically controlled ma-
chines in the automation industry. With more than 252 FANUC subsidiaries worldwide and 
more than 6,500 employees, FANUC offers a dense network in sales, technical support, 
research & development, logistics and customer service.

TDM Systems GmbH, Tübingen, has been the leading provider of Tool Data Management 
in the metal cutting industry for more than 25 years. With the Tool Lifecycle Management 
strategy, TDM Systems is focusing specifically on process optimization through optimal tool 
planning and provisioning. Creating and editing tool data and graphics, integrating tool know 
how and 3D graphics into the CAM engineering and organizing the complete tool circulation 
at the shopfloor level are the three core competencies of TDM Systems and the pillars of the 
TLM strategy. As a center of expertise within the Sandvik Group, TDM Systems draws on the 
know how of various tool manufacturers when developing its software products.

SCHUNK is a competence leader for gripping systems and clamping technology. 3,400 em-
ployees in 9 plants and 34 directly owned subsidiaries ensure an intensive market presence. 
With more than 11,000 standard components SCHUNK offers the world’s largest assortment 
of gripping systems and clamping technology from one source. Since 2012, Goalkeeper 
legend Jens Lehmann is brand ambassador for safe, precise gripping and holding.

The Güdel Group is a manufacturer of high-precision machine components and provider of 
sophisticated automation solutions. Its spectrum of products ranges from linear guideways, 
racks, pinions and drives right through to linear axes and gantry robots. Güdel assembles its 
products into systems with a high degree of control intelligence and complete plant installa-
tions, which can be used in the automotive, tire, metal, rail, intra-logistics, pharmaceutical, 
renewable energy, wood, and aerospace industries. Güdel’s technology is characterized by 
its innovation, quality and modularity. The Güdel Group has a workforce of approximately 
1,200 employees worldwide in over 30 locations. The Group has been owned by the same 
family since its foundation more than 60 years ago. The Güdel Group has its headquarters 
in Switzerland.

Norbert Kempf CNC-Technik GmbH - Our aim in taking the step towards fully automated 
CNC manufacturing was to offer our customers decisive economic and organizational ad-
vantages.

Our focus is on lot-size-independent unit costs, short lead times, a high degree of delivery 
reliability, safe and reproducible production processes and reduced storage costs. We are 
convinced of our future-oriented planning and production concept today more than ever.

- Involving all materials
- 100 qualified employees
- 4,000-square-meter production area
- Owner-operated since business creation in 1970

- Fully automated CNC manufacturing 
- Lot-size-independent prices
- Manufacture of everything from simple to
   complex multi-axially processed workpieces 



REGISTER NOW!
www.industryarena.com/openhouse

IndustryArena GmbH
Katzbergstraße 3
D - 40764 Langenfeld

    +49 2173 89 33 200
    +49 2173 89 33 222
    info@industryarena.com
    www.industryarena.com

Fastems Systems GmbH
Gewerbering 5
D-47661 Issum

    +49 2835 92 44 0
    +49 2835 92 44 44
    info.fastems@fastems.com
    www.fastems.com

Norbert Kempf CNC-Technik
Geistkircher Straße 7
D-66386 St. Ingbert

    +49 6894 96 30 00
    +49 6894 96 30 063
    info@norbertkempf.de
    www.norbertkempf.de

Venue


